APR 10 2001

ALASKA VILLAGE ELECTRIC COOPLEATIVE, B0

April 6, 2001

<
. ’/{ L
Mr. Charlie Walls v A
Project Officer ¢ oo
Denali Commission &
510 L Street, Suite 410 /

Anchorage, AK 99501 )=

Subject: 30-Day Report, Project Number 0023-DC-2001-15
Dear Mc \Watis™ ‘

Per the requirements of the Financial Assistance Award to Alaska Village Electric
Cooperative, Inc. (AVEC) from the Denali Commission, this letter constitutes the first
deliverable of the award, which is a report establishing a schedule and budget for the
approved projects.

Attached is a five-page spreadsheet that lists all 24 AVEC projects with anticipated

construction start and completion dates as well as preliminary cost budgets. Also
attached is a more detailed ‘Project Kickoff Schedule’ prepared by our consultant,
MACTEC, Inc. for projects that they are assisting us with.

Please let me know if this information is sufficient for the purposes of this report or if
further clarifications are necessary. Our next report to you will be our first quarterly
report, for the period ending June 30, 2001.

Sincerely,

Vs Gk

Meera Kohler
President & CEO

4241 Fagle Street « Anchorage, Alaska 99503-7497 . Phone (807Y ROLTEIS « Lo e (200) A7S- 1818« Fax (807 Balasiy



Schedules and Budgets for
Denali Commission Projects

as of April 5, 2001

Work Design Poles/Transformers Start of Completion of | Estimated|Charges to| Available|
Village Order # Description Completed Advance Ordered Construction Construction Cost Date | Funding
Kivalina | 97D33001|CONVERT DISTRIBUTION SYSTEM TO OVERHEAD March 2000 March 2001 July 1, 2001 September 1, 2001 | $101,930] $32,750
Kivalina _ [97D331X7|RETIRE URD SYSTEM AFTER CONVERSION
Kivalina 33D49 JCONVERT REMAINING URD TO OVERHEAD
Kivalina 33D1x1 |RETIRE KV-2AC February 1996 $1,353 $200
Kivalina 33D1x2 |RETIREKV-9 February 1996 $1,353 $2,650
Kivalina 33D1x3 |RETIRE KV-2AB March 1997 $1,353 $200
Kivalina 33D1x5 |RETIRE URD BACKBONE September 1999 $0
Kivalina 33D1x6 |RETIRE REMAINING URD $1,150
$400,000 $400,000
Ambler 97D60001 {CONVERT DISTRIBUTION SYSTEM TO OVERHEAD March 2001 March 2001 July 1, 2001 September 1, 2001 | $307,072] $12,550
Ambier 97D601X4|RETIRE URD SYSTEM AFTER CONVERSION
Ambler 60D45 |CONVERT 1500' OF UTILIDOR TO OVERHEAD March 1999 $6,989] $26,605
Ambler 60D46 |CONVERT BACKBONE URD SYSTEM December 1996 $59,134] $49,499
Ambler 60D47 |CONVERT REMAINING URD TO OVERHEAD March 2001 $0
Ambler 60D54 JCONVERT PORTION OF AIRPORT URD July 1999 $15,110
Ambler 60D1x1 |RETIRE URD FROMPLANT TO SCHOOL May 1993 $2,926] $1,426
Ambler 60D1x2 |RETIRE 750' OF UTILIDOR January 1999 $2,728]  $2,590
Ambler 60D1x3 |RETIRE REMAINING URD $2,135
Ambler 60D8x1 |RETIRE PORTION CF AIRPORT URD June 1999 $400
$400,000; $400,000
Shungnak | 97D47001 |CONVERT DISTRIBUTION SYSTEM TO OVERHEAD May 2001 March 2001 August 1, 2001 | November 1, 2001 | $200,000] $150
Shungnak |97D471X6[RETIRE URD SYSTEM AFTER CONVERSION
Shungnak 47D39 |CONVERT LINE TO AIRPORT TO OVERHEAD _ April 1999 $23,397] $12,050
Shungnak 47D40 |INSTALL 25 KVA SU-15 January 1999 $0
Shungnak 47D46 JCONVERT FLOOD LEVEL URD TO OVERHEAD _Aprit 1999 $11,498|  $9,050
Shungnak 47D48 |INSTALL 15 KVA ON POLE 4-3B $350
Shungnak 47D1x1 |RETIRE URD REPLACED BY OVERHEAD June 1993 $5,213 $650
Shungnak 47D1x2 |RETIRE URD NEAR AIRPORT March 1999 $5,069] $250
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Schedules and Budgets for
Denali Commission Projects
as of April 5, 2001

Work Design Poles/Transformers Start of Completion of | Estimated |Charges to|Available

Village Order # Description Completed Advance Ordered Construction Canstruction Cost Date Funding
Shungnsk 47D1»3 |RETIRE 16KVA SU-15 January 199¢ $0
Shungnek 47D1x4 |RETIRE 50 KVA February 1996 $50
Shungnek 47D1¥5 |RETIRE FLOOD AREA URD April 1999 $4,283 $700
Shungnek | 47D26x1 |RETIRE9 KVA POLE 4-3B October 1999 $851 $200

$400,000 $400,000
Huslia 97D04001|CONVERT DISTRIBUTION SYSTEM TO OVERHEAD June 2001 March 2001 August 1, 2001 | November 1, 2001 | $200,000 $400

Huslia 97D041X2{RETIRE URD SYSTEM AFTER CONVERSION

Huslia 4D5¢ |IMPROVE DISTRIBUTION SECTIONALIZING January 199§ $15,375] $12,986
Huslia 4D74 |RELOCATE POLES 12, 13, 14, 15 AND 16 April 1897 $22,719] ($2,853
Huslia 4D86 |INCREASE TRANSFORMER CAP FOR SCHOOL SERVICE July 1999 $7,350 $4,318
Huslia 4D87 |CONVERT SERVICE FOR GORDON YASKA $871
Huslia 4D89 |CONVERT SERVICE #4 FROM HU-17 TO OVERHEAD February 2000 $2,832 $2,717
Huslia 4D90 |REPLACE TEMPORARY SERVICE QUICK PIPE TO GLEN June 2000 $7,475 $2,476
Huslia 4D91 |REPLACE TEMPORARY SERVICE #6 FROM HU-16C June 2000 $2,426 $3,405
Huslia 4D92 |REPLACE TEMPQORARY SECONDARY BETWEEN HU-11 AND 12|  June 2000 $3,599 $3,024
Huslia 4D48X1 [RETIRE SERVICE TO OLD DOT ELECTRIC EQUIPMENT $0
Huslia 4D55X1 |RETIRE SERVICE TO OLD FAA AWOS $0
Huslia 4D9X1 [RETIRE 15 KVA TRANSFORMER AND 1/0 July 1999 $944 $789

$400,000 00,000
Kiana 97D01001 ] CONVERT DISTRIBUTION SYSTEM TO OVERHEAD July 2001 March 2001 September 1, 2001 | December 1, 2001 | $200,000 $250

Kiana 97D011X3|RETIRE URD SYSTEM AFTER CONVERSION
Kiana 1D52 JRESECTIONALIZE DISTRIBUTION SYSTEM January 2000 $19,580| $13,239
Kiana 1D53 |INSTALL PADMOUNT 50 KVA TRANSFORMER B-PH September 1997 $5,896 $4,843
Kiana 1D56 |INSTALL PADMOUNT 50 KVA TRANSFORMER A-PH September 1997 $3,536
Kiana 1D57 |RELOCATE SERVICE FROM POLE #3 December 1997 $1,199 $1,154
Kiana 1D6§ |CONVERT UNMARKED SERVICE FROM PED K-19 September 2000 $2,209 $1,218
Kiana 1D71  |CONVERT UNMARKED SERVICE FROM PED K-34 August 2000 $8,301 $1,015
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Schedules and Budgets for

Denali Commission Projects
as of April 5, 2001

Work Design Poles/Transformers Start of Completion of | Estimated|Charges to] Available,
Village Order # Description Completed Advance Ordered Construction Construction Cost Date | Funding
Kiana 1D1X2 |RETIRE URD REPLACED BY OVERHEAD September 1998 $13,394 $6,437
Kiana 1D43X1 |RETIRE 45 KVA PADMOUNT TRANSFORMER K-1CX April 2000 $3,927 $803
$400,000 $400,000
Lower Kaiskag|97D13001 | CONVERT DISTRIBUTION SYSTEM TO OVERHEAD August 2001 March 2001 September 1, 2001 | December 1, 2001 | $200,00¢ $200
Lower Kalskag|97D131X1|RETIRE URD SYSTEM AFTER CONVERSION
Lower Kalskag| 13D53 |COMPLETE OVERHEAD CONVERSION $41
Lower Kalskag| 13D55 |MODIFY DISTRIBUTION SYSTEM AROUND POWER PLANT June 2000 $26,44€| $20,434
$400,00¢ $400,000
Upper Kalskag|97D67001|CONVERT DISTRIBUTION SYSTEM TO OVERHEAD September 2001 March 2001 October 1, 2001 | January 1, 2002 | $200,00C $200
Upper Kalskag|97D671X2|RETIRE URD SYSTEM AFTER CONVERSION
Upper Kalskag| 67D 33 [RELOCATE TRANSFORMER KTL-8A FOR ARPORT June 1998 $3,63¢8 $1,104
Upper Kalskag| 67D42 |MULTIPHASE EXISTING LINE TO HIGH SCHOOL June 1998 $49,54¢| $103,283
Upper Kalskag| 67D44 |CONVERT TIE LINE TO OVERHEAD June 1998 $227,594]| $196,099
Upper Kalskag| 67D46 |CONVERT DISTRIBUTION SYSTEM TO OVERHEAD
Upper Kalskag| 67D47 [MOVE LINE FOR AIRPORT REDESIGN October 1999 $32,715]  $31,669
Upper Kalskag| 67D54 |RELOCATE POLE 46 AT REQUEST OF DOT August 2000 $3,228 $4,157
Upper Kaiskag| 67D44x1 |RETIRE OVERHEAD LINE AT END OF AIRPORT October 1999 $2,381 $1,431
$400,00C $400,000
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Schedules and Budgets for Completion of
Denali Commission Projects

as of April 5, 2001
Wak Engine Generators | Engine Generator Desgn Engine Estimated Charges to
age Order # Description on Order Availability Date Comgleted Delivered to Site to Begin Compete Cost Date Funding
Savoonga 97G29001 | Install high efficiency diesel generator set in position #3 yes May 15, 2001 April 15, 2001 June 1, 2001 (air) June 15, 2001 July 15,2001 $200,00¢ $6,835 $200,000
Kiana 97G01001 |Install high effici diesel set in position #1 yes May 15, 2001 May 1,2001 June {, 2001 (air) June 15, 2001 July 15,2001 $200,00¢ $5,650| $200,000
Kiana 97G015x4 |Retire CAT D353 generator set form position #1
Shishmaref 97G27001 | Install high efficiency diesel generator set in position #2 yes May 15, 2001 May 26, 2001 | July 1, 2001 (barge) July 23, 2001 August 23, 2001 $200,00C $5,950{ $200,000
Shishmaref | 97G276x2 |Retire CAT D353 generator set form position #2
Quinhagak 97G22001 |Install high effici diesel g set in position #2 yes May 15, 2001 June 20,2001 | July 1, 2001 (barge) July 23, 2001 August 23, 2001 $200,00C $2,150| $200,000
Quinhagak 97G2214x | Retire JD6619A generator set form position #2
' lot Station [ 87G25001 |Install high diesel g set in position #3 yes May 185, 2001 July 20, 2001 | July 1, 2001 (barge) p 1, 2001 October 1, 2001 $200,00C $2,600) $200,000
lot Station | 97G2513x | Retire JDB619A set form position #3
Toksook Bay |97G71001 [Install high diesel generator set in position #3 yes May 15, 2001 August 20, 2001 July 1, 2001 (barge) 15, 2001 October 135, 2001 $200,00C $2,300| $200,000
Toksook Bay | 97G7117x|Retire JD6619A generator set form position #3
Wak Control Panel Control Panel Desgn Control Panel Estimated Chargss to| Available
Village Order # Description on Order Availability Date Comgleted Delivered to Site to Begin Compete Cost Date Funding
Savoonga 97G29002 | Install control panel in position #3 no June 1, 2001 April 1§, 2001 | June 15, 2001 (air) June 15, 2004 July 15,2001 $50,000 $200 $0
Wak Submarine Cable Design Module Lease with Module, Xfmrs Sub Cable nstallation Installation Estimated Charges to | Available
ge Order # Description on Order Completed Availabilty Date LKSD Final Switches Delivered Delivered to Begin Complete Cost Daie 15..&:w
Kasigluk 97G69001 | Install standby backup power system March 20, 2001 May 15 2001 May 1, 2001 July 1, 2001 July 15, 2001 September 1, 2001 $309,330 $€.900
69D°03 [Multi line March 1, 2001 p 1, 2001 | December 1, 2001 $73,835 $2¢,153
sigluk 69D:09 |Install additional runs of submarine cable no March 29, 2001 15, 2001 Decem 1, 2001 | December 15, 2001 $54,531 §750
asigluk 68D 02 |Complete additional upgrades to tieline September 2000 $788,400 dead| $193211
$1,095,400 hot
Nunapitchuk 9D80 |install overhead river crossing D 2000 $115,200 $14,788
Kasigluk 69D°04 |instaii overhead river crossing September 2000 $106,800 $11632
$850.000
Wark Estimated Charges to | Available
Village Order # Description Cost Date Funding
Anchorage 97G99001 {Planning & ! ion of Denali C Project $50,000 $9,650 $0
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Schedules and Budgets for Completion of
Denali Commission Projects
as of April 5, 2001
RFP for Closing date
Work Design Buiki Design Buiki Interview Firms || NTP Issued Complete NTP Issved Complete NTP Issued Tanks Tanks ipe Pipelines Tanks Projected Estimated Charges to Available
Vilage Order # Description Advedised RFPs Design Build Phase | Phase | Phase Il Phase Il Phase Il Fabricated Delivered Drelivered Instalied Instakied OQEEQ Cost Date Funding
Koyut 97G40001 | COLOCATE TANK FARM, INSTALL PIPELINE DIST. SYSTEM 31101 3/18/01 4/9/01 415/01 5/15/01 6/1/01 7/45/01 8/1/01 117101 741102 1102 91/02 101102 2,498,000.00 2,496,000.00
Brev) Mission | 97G36001 | COLOCATE TANK FARM, INSTALL PIPELINE DIST, SYSTEM 311101 3/19/01 4/9/01 415/01 5/15/01 /1101 7/15/0% 8/1/01 11401 7102 inm2 9/1/02 10/1/02 2,320,000.00 2,320.000.00!
T’Ez 97G54001 |COLOCATE TANK FARM, INSTALL PIPELINE DIST. SYSTEM 311101 3/18/01 4/8/01 415/01 5/15/01 8/1/01 7/15/01 8/1/01 1H1m1 71102 w02 91102 10/1/02 1,816,000.00; 1,816,000.00
 Tunusak $7G15001 |COLOCATE TANK FARMS, INSTALL PIPELINE DIST. SYSTEM 31401 3/18/01 4/9/01 415/01 5/15/01 8/1701 7/15/01 8/1/01 111 711102 inm2 111101 1,850,000.00 0.00| 1,850,000.00
Husla 97G04001 |[INSTALL GASOLINE FUEL LINE & TANK FARM LINERS 3101 319/01 4/0/01 415/01 5115101 8/1/01 7/15/01 8/1/01 #1101 10/1/01 10/1/02 250,000.00 0.00 250,000.00
Anvik 97G51001|INSTALL FUEL FILL LINE, UPGRADE TANKFARM 301 3/19/01 4/8/01 415/01 5/15/01 6/1/01 7/15/01 8/1/01 11/4m1 71102 Lalix] 1071/01 8/1/02 | __10n/02 525,000.00 50.00 $525,000.00
-
EXTEND FUEL FILL LINE TO AIRPORT APRON 31101 /1901 479/01 415/01 5/16/01 8/1/01 7/15/01 8/1/01 £1/01 107101 11/1/01 310,000.00 0.00] 310,000.00
EXTEND FUEL FILL LINE TO AIRPORT APFON 31101 3/19/01 479101 415/01 5/15/01 8/1/01 7115101 8/1/01 #1101 101/01 111101 155,000.00 0.00 155,000.00|
Work Const. Mgmt. 100% Design Tanks Tanks Pipe Tanks Pipefine Projected Estimated Charges to Available
% Order # Description Agme Executed | E& Fabricated Eﬂ % Instated Instakied E Cost Date Fundi
|Oid Harbor 97G11001 {EXTEND FUEL FILL LINE TO PORT & COLGCATE TANK FARMS 4/1/01 5/1/01 #1/01 8/1/01 7/1/01 71101 8/1/01 4111758
Noonik (87G02001 {PHASE 2 OF COMMUNITY TANK FARM UPGRADE 8/1/01 81101 &1/01 9/1/01 11/1/01 /1111 6,000.00 1,100,000.00
Specs Cotrplete -
Control Paneis, Specs Compiete| Out to Bid for | Qut o Bid for| id Opening | Award of Bid | Bid Opening | Award of Bid Defivery of Delivery of Requsitions for |Accessory Equip| Instadation of | Installation of | Modules Complete Estimeted Charges to Available
Description Switchgear, Gen Sets| Module Encl. Pkgd. Equij Modde Encl. | Pl Equip. | P Equip. | Module Encl. | Module Encl. | Pkgd. iip. | Module Encl._j Accessory Equip. Received Pkgd. Equi cessory Equij Instatiaticn Cost Date
Desondtion__ |_Phod Equip. | Modie Encl | Phgd: Equb. | Phgd, Equip. | Module Encl. | _Modue Encl._| | Modue Encl_tAccesiory Equip.| _ Received | Phgd Equp | L Sost
RELOCATE POWER PLANT 71501 9/15/01 1115/01 10/1/02 250,000.00
g 97G36001 |INSTALL/ UPGRADE POWER PLANT 4/15/01 5/1/01 4/20/01 54/01 5701 5/14/01 52101 5/28/01 9/14/01 8/11/01 74501 8/15/01 11/15/01 11/15/01 411702 10/1/02_| 1,560,000.00 1,560,000.00!
97G54001 |INSTALL /UPGRADE POWER PLANT 4/15/01 51101 4/20/01 54/01 5/7/01 5/14/01 521101 5/28/01 8/14/01 81/ 715/01 9/16/01 1415101 11/15/01 41102 10/4/02 | 1,784,000.00 1,784,000.00
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Thu 040501 8:03 PM

AVEC - DENAL! COMMISSION PROJECTS (2001/2002)

AVECO01B.MPP

PROJECT KICKOFF SCHEDULE
| I "
D _|o Task Name Jur Start Finish Float |Predeces. [Succesrs D J F [ w A I M J J A
19 (v Issue RFQs 1 day Thu €3/01/01 Thu 03/01/01 0 days 18 20 v@wﬁ. :
100% .
20 |v Response by Design/Builders i2days  FriC3/02001 Mon03/19/01  Odays 19 21 -uws DusigiBuiders
00% ;
21 |v Review poposals ‘4days  Tue C3/20/01 Fri04/06/01  Odays 20 22 frviow propossis
: 100%
2 Interview Proposers 1day MonC4/09/01 Mon 04/09/01  Odays 21 3T "
ose
23 Selection of Design/Builders ‘0 days Tue C4/10/01 Mon 04/23/01 Odays 15FF,22 21,26 Selectiqnof
o4 #i

= _
_u of Ce P 40 nu<w, Tue 04/24/01 Mon 06/18/01 0 days
26 Scoping of contract packages (in conjunction with i 20 nmﬁ Tue (4/24/01 Mon 05/21/01 0O days 15,23 28 Scwping of contact pat i buliders):

selected design builders) S‘EUEEEﬁ
27 Estimating of contract packages (in conjunction with 20days  Tue(C4/24/01  Mon 05/21/01 0days 23 28 e .

selected design/builders) EL%E
28 Review axd reprioritization of work based on packaging ‘0 days Tue (5/22/01 Mon 06/04/01 0days 27,26 29 of

concepts and estimated costs : gﬁgnﬁ
29 Review packaging and execution plan with the Denali 5 days Tue 06/05/01 Mon 06/11/01 0days 28 ‘ 30 tiview and h the

Commisson EE
30 Finalize packaging and execution plan and contract Sdays  Tue(6/12/01  Mon 06/18/01 0days 29 33 Findtza # plar{and contract

assignments to design/builders L |

H |
3N o
32 Kickoff of Design/Build Execution 176 days  Tue 12/05/00 . Mon 08/06/01 0 days
‘/ Design/uilders develop specs and prelim engineering ~ 30days  Tue 06/19/01 Mon07/30/01 O days 30 3485410 o proim sk wor

for summar '01 prelim site work (one month) days,36 5:%
34 Design/buil procure ials & equi & 25days  Tue(7/03/01  Mon 08/06/01 Odays 33SS+10 36 Deaigrvibcliders procurs maertets & wulpment i moblid b vileges to exect

mobilize & villages to execute ‘01 prelim site work days L‘.—E”EEHD”
n—“ - N - T o o - -

o
36 Preliminary Phase Complete Odays Mon (8/06/01  Mon 08/06/01 0days 34,33 " ProfiminayPhase Compiets
ia.v’ o%
P o L] e g ooe, Y. ot e > e [~
Date: Thy 040501
Criticad Task _QMEH_H_”_H_ Miestons ’ Rolad Up Task Roted Up Pregrecs  [NMERNBINENRE  Project Summery 1
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Thu 044301 8:03 PM AVEC - DENAL!I COMMISSION PROJECTS (2001/2002) AVECO1B.MPP
PROJECT KICKOFF SCHEDULE
[ — _ _ 2001
D_o Task Name Dur Start Finish Float |Predeces. |Succesrs D J F ] A [] [ A
1 ‘ OVERALL PROGRAM - KICKOFF PHASE - = e = H
2 v Identification of Projects Odays Thu1200700 Thu12/07/00  Odays T Jemonorprojeci”
[ L A
ENT Subm of praposal to Denali Commission Odays Thu12/07/00 Thu12/07/00  Odays 5 0 Denal Gomminaion
’l o0%
v - o
5 v Funding Approval Odays Mon 01/15/01 Mon 01/45/01  Odays 3 18,8 Funding Approval
100%
ST e e
7 Program Planning & Prioritization 71 days Mon 01/45/01 Mon 04/23/01 0 days H
8 v Plan delivery ", project prioriti ion of 55days  Mon 01/15/01 Fri 03/30/01 Odays 5 108S,118S,1;[ "ian devpey approsch, proic poriien, iiocation d resources (Phess 1
resources (Phase 1) o '
9 v Deslg A lished To Date 12days Thu03/15/01 Mon 04/02/01 0 days H i :
10 v Design Completed - Installation of Staniby Backup 0 days Tue 03/20/01 Tue 03/20/01 Odays 8SS 13 o ul.!no.isl Sandiyy Backug
Power System (Kasigluk) 00%
" v Poles/Transformers Advance Ordered (Kivalina, 0 days Thu 03/15/01 Thu 03/15/01 0 days 8SS Husila, Kiana, Lower Kaiskag, Upper Kaiakap)
Ambler, Shungnak, Huslia, Kiana, Lower Kalskag, vy H
— Upper Kalskag) . R . H _ :
12 100% Design Completed - Fuel Fill Line Extension Odays  Mon 04/02/01  Mon 04/02/01 Odays 8SS Fuel FRt Lin t0 Deep Watar Port  Tank Ferms Consolidation (Okd Harbor)
to Deep Water Port & Tank Fams Consolidation ; 0 100% i :
S (Oid Harbor) i R R
13 Evaluate status of program and prepare status report 14days  Mon 04/02/01 Thu 04/19/01 0days 10 14,1588 progam “
rl %4 0%
14 @ Submit status report to Denali Commission Odays  Thu04/19/01  Thu 04/19/01 Odays 13 tatis rofe :
ey
Develop plan (Phase 2) for sequencing and execution 16days  Mon 04/02/01  Mon 04/23/01 0 days 1385~ 23FF,26 2) tor and ’
of village projects oo *%5
18| T T e
17 Selection of Design/Builders Tidays Mon 01/15/01  Mon 04/23/01 0 days
18 |v Development of RFQs 33days  MonO1/15/01 Wed02/28/01  Odays 5 19 e S
i ou 100%,
Pfc o L e — e, . e O e [~
Date: Thy 0408/01
* Crtbeal Task %EHEE Misttons ’ Rolled Up Task Roted Up Progress  [IRSNINENE  Froect Summary ]
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